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About the PDMA Foundation

The PDMA Foundation 1s organized (IRS 501(c)(3)) for charitable and
educational purpose, including creating new knowledge in new products
management. The PDMA (Product Development and Management
Association) created the Foundation in 1999 to qualify for corporate,
government, and foundation funding. http://pdma.org/about foundation.cfm

The Comparative Performance Assessment Stud¥"PAS) is an ongoing
best practices study conducted by PDMA through the PDMA Foundation.
More info can be found at:

http://www.pdma.org/shop pdma description.cfm?pk store product=25




CPAS 2003 Demographics

Number %

Goods 231 56

Product Type Mix 133 32
Primarily Services 46 11

Primarily High Tech 146 36

Technology Base |Mix 107 26
Primarily Low Tech 157 38

Primarily Consumer 100 25

Market Mix 61 15
B-to-B 246 60

Sales <$100MM 164 41
>$100MM 236 59
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Success Trends

2003 | 1995 | 1990

Percent Successes 59 % 59 % 58 %

Percent Success-Profits | 54.2 % | 54.6 %

NP Sales % of Total 28.0% | 32.49% | 32.6 %

NP Profit % of Total 283 % | 30.6% | 33.2%
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Best Versus the Rest: Success Rates

The Best | The Rest
# of Firms 96 (24%) | 303 (76%)
% Successes 75.5% 53.8%
% Successes-Profits 72.4% 47.9%
% Sales from NP’s 47.6% 21.4%
% Profits from NP’s 49.1% 21.2%
# Ideas for 1 Success 4.0 9.2




Mortality Curve: Best Versus the Rest



Product Development Processes

NPD Process The Best The Rest
No standard approach 0% 8%
Informal process 17% 14%
Formal Process where departments 8% 11%
do tasks

Formal Process where cross- 75% 67%

functional teams do tasks




Collaboration Mechanisms: Best Versus the Rest
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Portfolio Management Tools: Best Versus the Rest
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NPD Team Practices: Best Versus the Rest
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Incentives and Rewards: Best Versus the Rest
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Market Research Tools: Best Versus the Rest



Design Engineering Tools: Best Versus the Rest
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Technology Tools: Best Versus the Rest
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Team Support: Best Versus the Rest
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“"Best Versus the Rest” Observations

The “Best”

» use more formal processes for generating ideas.

» are more likely to put supporting organizational mechanisms
and processes in place for managing collaboration

» offer individuals from multiple functions the ability to work
together as a team

» support team leaders
» obtain needed support from functional and senior managers.

» are more likely to test and implement many different kinds of
NPD tools for market research, engineering design,
technology, and team support.



Questions



