Worksheet #1
Current situation analysis

How has the current economy impacted innovation in your company?
Where should organizations be focusing their innovation today to beat the competition coming out of the current recession?
Worksheet #2
Values, Behaviors, Metrics, Rewards

What are the core beliefs and values that you hold around Innovation?  How could these support the Innovation Strategic Imperatives?  How might they need to change?
What behaviors should you expect from managers and individual contributors to support Innovation?
How can you align your reward and recognition practices and processes to support Innovation?
Are you using your current reward and recognition systems effectively to support and 
Innovation Culture?  Do we track/measure this quarterly?
How do you measure Innovation and track our progress on developing an Innovation Culture?
Worksheet #3
Innovation Culture Development Plan
	Next Steps
	Action
	Owner

	1
	Communicate Strategic Innovation Imperatives
	
	

	2
	Communicate Roles and Responsibilities
	
	

	3
	Establish Forums for Invention and Schedule Events
	
	

	4
	Institute Processes, Methods, Tools
	· Schedule training

· Train Facilitators

· Practice in formal and informal forums/meetings
	

	5
	Talk about Innovation Values, Norms, and Desired behaviors with employees
	
	

	6
	Add Innovation Measures to Balanced Scorecard
	
	


